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BASE STRUCTURE EVALUATION COMMITTEE (BSEC) MEETING OF 1 JUNE 1993 


Encl: {i) Commission-Requested COBRA Scenarlos Briefing Charts -
NAS Agana 

(2) Commlsslon-Requested COBRA Scenarios Briefing Charts 
NADEPs 

(3) Commission-Requested COBRA Scenario Briefing Charts -
ICPs 

(4) Commission-Requested COBRA Scenario Briefing Charts -
NRTF Annapolis 

(5) Cormmlsslon-Requested COBRA Scenarios Briefing Charts 
NESECs 

(6) Commission-Requested COBRA Scenarlo Briefing Charts -
Trainin¢ Air Stations 

(7) Commission-Requested COBRA Scenario Briefing Charts -
Supply Centers 

(8) Commission-Requested COBRA Scenarios Briefing Charts 
Shipyards 

(9) Commission-Requested COBRA Scenarlos Briefing Charts 
Naval Hospitals 

(i0) Commission-Requested COBRA Scenarlos Briefing Charts 
Naval Stations 

(ii) Commlsslon-Requested COBRA Scenarlos Briefing Charts 
NTCs 

(12) Commlsslon-Requested COBRA Scenarlos Briefing Charts 
CRUITCOM 

(13) Commlsslon-Requested COBRA Scenarios Briefing Charts 
PWC Great Lakes 

(14) Commission-Requested COBRA Scenarlos Briefing Charts 
Operational Air Stations (West) 

(15) Commission-Requested COBRA Scenarios Briefing Charts 
Operational Air Stations (East) 

(16) Additional Commission-Requested COBRA Scenarios 
Briefing Charts 

BSEC met from 1332 to 1925 on 1 June 1993, in Room 531 at the 

Center for Naval Analyses. BSEC members: Mr. Nemfakos, VADM 

Loftus, VADM Smith, and LtGen Tiebout; RADM Oliver and MajGen 

Hearney joined meeting in progress. BSAT staff:    
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 ,           


       and    

 


BSEC reviewed the enclosures for consistency with Navy-generated 

scenarios. Information in enclosures was provided to BCRC. 
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Naval Shipyards 
Commission-Requested Scenarios 

1. 	 Close Norfolk and Mare Island (Retain Norfolk as Gov't Owned/Operated Contractor 
Utilized (GOOCU). 

2. 	 Close Portsmouth and Mare Island. 

3. 	 Close Long Beach and Charleston (Refurbish Hunter's Point Drydock 4). 

4. 	 Close Long Beach, Mare Island and Charleston (Retain Long Beach Drydock 1). 

5. 	 Close Mare Island, Charleston and Norfolk (Retain Norfolk as GOOCU). 



Naval Shipyards 


DON Recommendation: 
Close Charleston and 
Mare Island 

$526.6 $215.1 Immediate -$1,234.8 
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and Norfolk 
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Naval Shipyards - One-Time Costs ($M) 

I :I 

33.9 I taS .  I 
148.7 I t ~ , . ~ l  

0.4 1 0 . 5 1  
38.4 I 7q .o  
14.2 I IO.E 

5.5 I 7,b 
0.7 I 0 . ~ 1

6262 

I 

I 
I 

I 

~7.0 
t ~ . q  

O.g 
Lt7.0 
/'~.~, 

~.~, 
0.~, 

I 
I 

I 
I 
I 

I 
I 

q .9  
Iq.5 

a ~  
t'~.b 
'1.0 

~.~ 
0 . ~ 1  

I 
I 

I 
I 
I 

I 

3~ .7  
13~.3 

o . s  
U'7.~ 
I"t.q 

~ .7  
t.o 

I 
I 

I 
I 
I 

I 
I 

/a~.~," 
/ Y e , ~  

o .~  
s'q. 3 
/q. 2. 

/a .~-
/.I 

253.4 

22.2 
I~q"t.I 1-7'¢ .7  

I a U . ~ l  ao.a 
I ~ , .~ ,  

I ~ . ~ 1  
I 1"7~.~ 

~ . ~  
I 

I 
"~W. 3 

~,s~3 

K.I.I! 526.6 
1lJ"l

(o(otl. ~ 
l °L'°

tct9,7 I~ .~  
,1

q-/3, q 
,7

"/qg. ? 

* Includes workload transfer costs/savings, personnel costs associated with workload transfer eliminations, etc. 



Naval Shipyards - Mifitary Construction 

;cenario: CLOSE NO~FOLK N" fI"IPI~.E" ~-SLF~AID 
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Naval Shipyards * Military Construction 

Scenario: O--_I..O~E 
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Naval Shipyards - Military Construction 
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Naval Shipyards - Military Construct ion 

Scenario: ~ - POl~TSlT~oq?'f'[ "f /O'I[IRE" .T-.SI.~.UD 
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Naval Shipyards - Military Construction 

Scenario: ~(-05,~'- t~OR'I'~I~O~'/'H{ t~ /~lq~E" ~t/~h;D (..COlOTIt,JU.~"D") 
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Naval Shipyards - Military Construction 

Scenario: CLOSe" /--OA/~ /~E,~C.H ~ CH,~P-t-V-.%7"~ 
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Naval Shipyards. Military Construction 
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Naval Shipyards - Military Construction 
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Naval Shipyards Military Construction -
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Naval Shipyards - MIHtary Construction 
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